MASCA’s Annual Conference & Training Institute:
Building a Safer, More Effective Workforce Through Targeted Professional Training

1. This Is Not a Conference — It Is Workforce Readiness Training

Corrections and community supervision professionals operate in a high-risk, high-liability environment.
Policies, case law, technology, and evidence-based practices are evolving faster than ever. Agencies that
do not continuously train their staff risk:

e |ncreased safetyincidents
e Higher liability exposure
e Staff burnout and turnover

e Qutdated supervision and custody practices

Our Annual Conference & Training Institute provides practical, job-relevant training that staff can
immediately apply in facilities, probation/parole offices, and community-based settings.

2. Training Reduces Costly Mistakes and Liability

One avoidable incident, grievance, lawsuit, or use-of-force failure can cost an agency far more than
sending multiple staff to this conference. Our workshops focus on:

e Risk management and decision-making

e legalupdates and compliance

e Professional standards and ethical practice

e De-escalation and supervision strategies

e Emerging trends impacting custody and community supervision

Well-trained staff make better decisions. Better decisions save money.
3. Affordable Training with High Return on Investment

Compared to private consultants and commercial training vendors, our conference is cost-effective and
accessible. Agencies receive:

e Multiple days of training at one location

e Access to numerous workshops and subject-matter experts

e Continuing education value without premium pricing

e No “one-size-fits-all” content — staff choose what is most relevant to their role

This is one of the most efficient training dollars an agency can spend.
4. Training That Reflects Real-World Corrections and Community Supervision Work
This conference is designed by practitioners, for practitioners. Our presenters understand:

e Staffing shortages and operational pressure
e Therealities of custody, supervision, and reentry work
e The balance between public safety, accountability, and rehabilitation



Staff return with practical tools, not theory disconnected from the field.
5. Staff Development Improves Retention and Morale

Agencies across the country are struggling with recruitment and retention. Professional development
matters. Sending staff to this conference:

e Signals that leadership values their growth and expertise
e Reduces burnout by investing in skills and confidence

e Builds future supervisors and leaders

e Encourages professionalism and pride in the work

Employees who feel invested in are more likely to stay.
6. Knowledge Brought Back Multiplies the Value
Agencies are encouraged to send staff with the expectation that:

e Theyreturn and share key takeaways
e They assist with policy updates or training refreshers
e Theybring new ideas that improve operations

One trained employee can positively impact an entire unit or department.
7. This Conference Strengthens the Profession as a Whole

Corrections and community supervision do not operate in isolation. Networking and collaboration across
states and agencies leads to:

e Better problem-solving
e Shared solutions to common challenges
e Stronger professional standards

Investing in this conference is investing in the future of the profession.
Sending staff to the Annual Conference & Training Institute is not a luxury. Itis:

e Arisk-reduction strategy

e A workforce-development tool

e A cost-effective training investment

e A commitmentto professional excellence

Agencies that prioritize training today are safer, stronger, and more effective tomorrow.



